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Introduction During calendar year 2024, 
a Community Health Needs Assessment (CHNA) 
was conducted by Osceola Regional Health Center 
for the approximately 12,000 people residing in 
the hospital’s primary service area. In defining 
community, Osceola Regional Health Center has 
taken in to consideration all members of Osceola 
County and our larger service area (Lyon, O’Brien, 
Dickinson and Nobles, MN counties), regardless of 
socioeconomic status.  Osceola Regional Health 
Center is committed to meeting the needs of all 
who need care regardless of their ability to pay.  
The communities located in this geographic area 
include but are not limited to: Ashton, Boyden, 
George, Harris, Lake Park, Little Rock, Melvin, 
Ocheyedan, Sheldon and Sibley in Iowa; and 
Bigelow, Rushmore and Worthington in Minnesota.

This Implementation Strategy report summarizes 
Osceola Regional Health Center’s plans to address 
the prioritized needs from the 2025 Community 
Health Needs Assessment. The hospital recognizes 
that the implementation strategies in this report 
are to be used as a guide and will serve as a 
framework in addressing the identified health needs 
(to the left). As the hospital moves forward, many 
resources, ongoing commitments and partnerships 
will be necessary to effectively assist in creating 
healthier communities in Osceola County and the 
surrounding area.

In order to comply with the established 
regulations, Osceola Regional Health Center 
completed the following:

■  CHNA report, compliant with IRS – Treasury;

■  Gathered information needed to complete the  
IRS – 990h schedule; and

■  Developed an implementation strategy to 
address the community health needs identified 
during the assessment process.

For more information  
about our Community 

Health Needs Assessments, 
visit our website at;  

www.osceolarhc.org/CHNA
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Food Insecurity
NON-HEALTHCARE

Mental Health/Behavioral Health
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Osceola Regional Health Center recognizes that mental health is an essential part of overall wellness and our team is 
committed to providing personalized care that meet individuals where they are. By prioritizing access, education and 
early intervention, Osceola Regional Health Center continues to offer behavioral health support because caring for the 
mind is just as important as caring for the body. 

Current Activities
■  In June 2025, Osceola Regional Health Center hired a second psychiatric mental health nurse practitioner 

(PMHNP) to meet the ongoing needs of the community.
■  In September 2025, the Sibley-Ocheyedan Community School District received a three-year grant from 

Wellmark Foundation to provide free mental health/behavioral health counseling services to students. 
Osceola Regional Health Center’s behavioral health team will be providing the counseling services. 

■  In November 2025, Osceola Regional Health Center hired an additional mental/behavioral health provider to 
meet the ongoing needs of the community.

■  The psychiatric mental health nurse practitioner held community education events at a local business to 
educate the public on the importance of mental health in our community.

■  Our behavioral health team has hosted free lunch & learning events specifically about mental health (including 
topics: Destigmatizing Mental Health, Addiction, Suicide prevention and more). They have also provided 
articles to our online blog and to the local newspapers offering insights to ones mental health and how to get 
support. 

■  We promote crisis hot-lines and support tools (e.g. 988 Suicide and Crisis Lifeline and Your Life Iowa) for 24/7 
support while our offices are closed.

■  Osceola Regional Health Center continues to partner with Interconnections Therapy to have a full-time 
mental health counselor who provides individual, family and couples therapy/counseling.

Action Plan
■  School Partnerships: Partner with local community school districts to identify 

needs and work together to foster an open, stigma-free environment where 
talking about mental health is encouraged.

■  Community Collaboration: Ongoing collaboration and partnership with 
Avera in Sioux Falls, Osceola County Mental Health Coalition, local schools, 
community organizations to identify needs and potential solutions.

■  Encourage employers to educate their employees about available 
Employee Assistance Programs (EAP). 

Anticipated Barriers
■  Ensure patients are seen in a timely manner due to the increasing need in our 

service area. 
■  Transportation barriers for patients to get to appointments.
■  Lack of insurance coverage or high out-of-pocket costs.
■  Stigma associated with mental health services. Fear of judgment or  

being labeled prevents people from seeking help.

Resources/Commitment
■  Time to establish relationships, collaboration and partnerships.
■  Financial support through hospital funds and grants. 
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Osceola Regional Health Center recognizes 
the vital importance of specialty care in 
meeting the complex health needs of 
our community. Providing access to 
high-quality specialized services is one 
of our top priorities. We will continue 
to strive toward expanding and 
improving access to specialty care in 
Osceola County. 

Current Activities
■  Our teams continually further 

their education, training and 
certifications to ensure we can 
safely and effectively introduce 
new services right here at 
home. 

■  Pediatric Care: Our 
physical therapy 
department now offers 
a full range of pediatric 
therapy services.

■  Specialty Care: Our 
physical therapy 
department also now offers 
Neurological Rehabilitation 
services utilizing the LSVT BIG 
and LSVT LOUD treatment programs. 

Action Plan
■  Pediatric Care: Work with local health care providers to ensure access to quality pediatric care. 
■  Specialty Care: Partner with health systems that have access to specialty care physicians/providers.
■  Diabetes Education: Coordinate with our staff registered dietitian to develop and promote diabetes education.
■  Collaborate with medical schools and Avera Medical Group Sibley. 

Anticipated Barriers
■  Transportation barriers for patients to get to appointments.
■  Patients not knowing what services are available and when.

Resources/Commitment
■  Time to establish relationships, collaboration and partnerships.
■  Financial support through hospital funds and grants.

Access to Specialty Care
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Osceola Regional Health Center is committed to fostering community health through prevention, education and wellness 
initiatives. By collaborating with local organizations, schools and regional partners, the hospital and public health 
promotes healthier lifestyles, reduces chronic disease risk and enhances overall wellbeing.

Current Activities
■  Osceola Regional Health Center and Avera Medical Group Sibley work together to host community 5K run/

walks to promote physical activity across all ages, along with bringing awareness to the community of certain 
diseases (e.g. Pink Pumpkin 5K Run/Walk/Bike in October promotes Breast Cancer Awareness).

■  Lunch and Learn programs provide no-cost health education, accessible in-person and via livestream, 
educating the public on diverse health topics.

■  Osceola Community Health Services offers immunizations, maternal and child health services, foot care clinics, 
community education and homemaker support programs to advance prevention and promote health.

■  Partner with high school biology and health science classes to provide experiential learning opportunities 
within the Wellness Center, emphasizing disease prevention and population health.

Action Plan
■  School Partnerships: Collaborate with school districts to integrate health education into curricula, expand 

student participation in wellness activities and create youth leadership opportunities in health promotion.
■  Early Childhood Education: Work with childcare providers, preschools and community centers to 

deliver developmentally appropriate health education, nutrition programming and parent 
engagement.

■  Older Adult Programs: Implement fall-prevention classes and chronic disease 
management workshops, with ongoing evaluation and follow-up to measure 
effectiveness.

■  Community Collaboration: Expand partnerships with local businesses, faith-
based groups and civic organizations to broaden outreach and participation 
in wellness initiatives.

■  Data & Evaluation: Monitor participation, collect outcome measures and 
utilize CHNA findings to refine strategies and address gaps in education 
and prevention.

Anticipated Barriers
■  Limited staffing and volunteer availability to sustain programming.
■  Transportation barriers for community members in rural areas.
■  Competing priorities and time constraints within schools and childcare settings.
■  Funding limitations for program expansion and outreach efforts.
■  Variability in community participation and engagement.

Resources/Commitment
■  Dedicated Wellness Department staff to coordinate and lead programming.
■  Ongoing partnership with Osceola Community Health Services for clinical support and community outreach.
■  Collaboration with local schools, childcare providers and community organizations to share resources and 

facilities.
■  Financial support through hospital funds, grants and community sponsorships.

Community Wellness/Education/Prevention
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Food Insecurity NON-HEALTH CARE

Food insecurity continues to be a significant public health concern in Osceola County and surrounding communities, 
impacting families, seniors and individuals with limited income. Limited access to affordable, nutritious food contributes to 
chronic health conditions such as obesity, diabetes and heart disease, while also affecting child development, educational 
outcomes and overall community well-being. Rural barriers (including transportation challenges, lack of grocery options 
and reliance on food pantries) further compound the problem. Osceola Regional Health Center will foster a focus on 
increasing awareness on food resources and partnerships to increase food collection to decrease food insecurities 
throughout the service area.

Current Activities
■  Osceola Regional Health Center organizes internal food drives, with all collected donations directed to food 

banks serving Osceola County.
■  Upper Des Moines Opportunity operates a food pantry within Osceola County, offering regular access to 

nutritious food two days per week.
■  Iowa Food Bank distributes monthly food boxes to eligible households across the county.
■  Ocheyedan Methodist Church maintains a community food pantry, open twice per month and available by 

appointment for emergency needs.
■  Dinner Date Program provides communal dining three days each week at the Senior Citizen Center, with a 

home-delivery option available for individuals unable to attend in person.
■  BackPack Program partners with local schools to ensure children at risk of food insecurity have access to 

evening and weekend meals.

Action Plan
■  Strengthen Local Partnerships: Collaborate with local food pantries, Osceola Community Health Services, 

schools and faith-based organizations to expand food access and resources.
■  Mobile & Emergency Food Access: Support and promote mobile food pantry distributions, school backpack 

food programs and emergency food assistance options.
■  Community Gardens & Local Food Systems: Encourage community garden initiatives, local farmers’ markets and 

partnerships with local growers to increase availability of fresh produce.
■  Transportation Supports: Coordinate with the Community Express Bus and local volunteers to improve access 

to grocery stores, pantries and nutrition programs.
■  Education & Outreach: Provide nutrition education through schools, clinics and libraries with resources on 

healthy meal planning, budgeting and food preparation.

Anticipated Barriers
■  Transportation challenges in rural areas.
■  Limited staffing and volunteer availability for food distribution.
■  Stigma associated with seeking food assistance.
■  Limited funding streams for food access initiatives.

Resources/Commitment
■  Osceola Community Health Services commitment to integrate food insecurity screening into patient visits.
■  Partnerships with Osceola Community Health Services, Board of Health, local schools and food pantries.
■  Support from community organizations, local businesses and faith groups for donations and volunteer support.
■  Grant opportunities through state and federal food security programs (e.g. USDA, Iowa HHS, local foundations).
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Affordable Housing NON-HEALTH CARE

While not a direct health service provided at Osceola Regional 
Health Center, housing continues to be significant need related to 
population health and community vitality. Ensuring sustainable 
housing supports the overall well-being of Osceola County 
residents and strengthens the continuum of care.

In partnership with the Sibley Housing and Development 
Corporation, local leaders and community partners, a 
comprehensive plan is underway to identify opportunities that 
address gaps in affordable housing within the communities.

Current Activities
■  Housing Development Participation: Osceola Regional Health 

Center is engaged with the Sibley Housing and Development 
Corporation to oversee housing and community development efforts.

■  Land Use Planning: Early discussions include proposed development 
of the remaining land at the east end of Sibley, prior to Highway 60, with 
options for housing and beautification projects.

■  Nursing Home Acquisition: In April of 2025, Osceola Regional Health Center finalized the acquisition of a 
local nursing home. This effort aims to keep the facility operational, ensuring elderly residents have a place to 
relocate while preventing disruption of care.

Action Plan
■  Support Continuity of Care: Acquisition of Country View Manor to maintain a local nursing home presence, 

reducing displacement of elderly residents and preserving critical care infrastructure.
■  Unlock Housing Availability: By relocating elderly residents into senior housing, single-family homes in Sibley 

and surrounding communities may open up, addressing workforce and family housing shortages.
■  Collaborate on Community Planning: Continue participation in the Housing and Development Corporation to 

advance trails, beautification projects and comprehensive housing analysis efforts.
■  Explore Land Use Opportunities: Evaluate options for apartments or senior-friendly housing near community 

amenities, including analysis of soil quality, feasibility of soccer field development and other available parcels.
■  Leverage Funding: Actively pursue grants and financing to offset the cost of new construction and 

affordability barriers. Andre Abadie has secured funding for a housing analysis, with results expected within 
3–4 months.

■  Assess Feasibility: Conduct financial feasibility studies to determine sustainable models for affordable housing, 
senior living and apartment complexes.

Anticipated Barriers
■  High cost of new construction and limited affordable housing options.
■  Community challenges in coordinating efforts across multiple entities.

Resources/Commitment
■  Osceola Regional Health Center will contribute staff time toward meetings, strategic planning and facilitation 

of housing initiatives.
■  Long-term commitment to aligning healthcare, housing and senior living strategies to strengthen population 

health outcomes.
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The 2025 Osceola Regional Health Center Community Health Needs Assessment  
Implementation Strategy was presented to the Osceola Regional Health Center Board  
of Trustees on October 27, 2025, for discussion and consideration.  The Board of  
Trustees approved the 2025 Osceola Regional Health Center Community Health  
Needs Assessment Implementation Strategy at that meeting. 

The Community Health Needs Assessment report and implementation strategy will be  
available on the Osceola Regional Health Center website. A copy can also be obtained  
by contacting the administrative offices at Osceola Regional Health Center.

OSCEOLA REGIONAL HEALTH CENTER  
BOARD OF TRUSTEES APPROVAL: 

Board President: ___________________________________________________________________________________

Date: ___________________________________________

Board Approval

Other Needs
While all identified needs are important, Osceola Regional Health Center will not  
address the following needs as part of its implementation strategy: 

■  Access to Dental Care: Osceola County is in need of dental care options. Osceola Regional Health Center has 
been committed to and will continue to seek out opportunities to help provide dental care to our area. 

■  Transportation: Osceola Regional Health Center recognizes the Community Express Bus as a valuable 
resource in addressing transportation barriers, particularly for individuals needing access to medical 
appointments. Osceola Regional Health Center supports this service as part of its commitment to improving 
access to care and food insecurity health needs. The Community Express Bus operates as a non-profit entity, 
relying primarily on donations from local organizations and individuals to remain sustainable. While the bus 
plays a meaningful role in supporting community health, Osceola Regional Health Center has elected not to 
prioritize this topic within the current Community Health Needs Assessment (CHNA) cycle. Nonetheless, the 
Osceola Regional Health Center remains committed to ongoing support for the program as part of its broader 
mission to reduce non-medical barriers to care.


